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An Analysis of Farm-park Management: A Case Study of FARM Co., Ltd.

Takeshi ARAKAWA and Kunihiro AKIYAMA
(Laboratory of Farm Management)

Summary

Recently, theme-parks focusing on nature as their theme have been attracting urban area residents. FARM Co., Ltd. is a
pioneer company of this kind of business. FARM started its first farm-park 16 years ago in Japan. Now it is operating 19 farm-
parks, and 18 of them are in the black.

This paper is a case study on the success story of FARM. Results of our research are as follows:

First, the nature theme helps visitors to feel relaxed.

Second, the location of a park is very important. FARM has constructed parks in mountain areas which are near to big cit-
ies with populations of over 1 million. FARM purchased land at low prices. Great scenic locations attract visitors.

Third, by adopting a public-private partnership or KOUSETSU-MINEI (established by public sector, and operated by
private sector), it became possible to cut down on initial investment costs sharply

Finally, with the entrance charge set at 1,000 yen or less per head, a family can have a good day out for about 10,000
. yen.

These factors are important to the growth of farm-parks.

Key words | farm-park, public establishment and private management system, success factors



