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An Examination on Educational Improvement Based on

“Principles and Practice’ at the University of Sydney in Australia

Torn Tomoko

Abstract

This paper examines characteristics of the strategy of university educational improvement at
the University of Sydney in Australia. The University of Sydney is carrying out educational
improvement at the whole university level strategically in order to enhance and help assure the

quality of teaching and student learning.

1. The Institute of Teaching and Learning (ITL) at the University of Sydney conducts a
number of strategic projects as the academic development unit in the University. ITL uses
research generated internally and elsewhere in work with members of the University
community aimed at enhancing and assuring the quality of teaching and learning. ITL provides
structured programs for university academic faculty. Among those programs, the foundational
three-day program titled "Principles and Practice (P&P)" is designed for new coming academic
faculty and inexperienced university teachers in particular.

2. In the P&P program, university academic faculty are not only given practical teaching
skills but also a basic introduction to higher education teaching and learning principles. That
basic introduction is based on scholarship in teaching or learning theory such as Biggs' 3P
model (Presage-Process-Product) on students' learning in context. I'TL underlines the need for
university teachers to approach effectively students' learning in context. In other words, P&P
provides opportunities for conceptual-change of university teachers' perception about

teaching and learning through research-led practice. Participants also acknowledge the
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important role of evaluating learning outcomes to facilitate teaching and learning improvement.

3. ITL also has an institutional research (IR) function within its unit. The survey officer at
ITL conducts the design and reporting of the various large scale surveys such as Student
Course Experience Questionnaire (SCEQ) in order to facilitate institutionally aligned teaching
evaluation systems. Each faculty member examines the impact of scholarly teaching on
students' learning outcomes using evidence data from SCEQ or Unit of Study Evaluation
questionnaires. They are engaged in understanding variation in student learning experiences

through evidence-based educational improvement.

The University of Sydney is promoting scholarly teaching rooted principles and practice and
evidence-based educational improvement among all university academic faculty in order to

enhance students' learning.
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FHOUBCOVWTOHRMHEL bhlcb D, T— X E2EEAMLHELHCHEM LB TH S,
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DI FE DB I NRRISAEIN T 2 Oh Z G B R IC B S 2 L SHREL A B,

B, RAEOFEHACHT23PETMICZL LT, iR - FHICH T2 BB O ML L UKL
ZRELGDH, FEFIZ, FEDOEHICHET 25T — X DER - oHr2@ L T, MEOBHLEZ
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. a7 LOSNMBLMME TR AL ORI TREREL 252 2 TIEPAAIRTHD LM
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