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The Simulation Analysis of Semiconductor Manufacturing with TPS
Kagoshima University Hidetaka ICHIKAWA

Abstract : Toyota Production System(TPS) is a widely accepted production system. It
is very effective to put kaizen activities into execution using TPS. This paper explains
TPS, and reveals the importance that the elimination of waste at the root of TPS
increases competitiveness in the manufacturing floor. The effective utilization of the
elimination of waste makes an improvement the operating efficiency in the industry
which don’t have a long—period informal notice and can’t keep abreast of changes in the
market easily. Using simulation visualizes the detail of this kaizen. And we consider its
importance that implement the kaizen activities.

Keywords . TPS, Simulation, Kaizen, Waste, Productivity Increase
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