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Summary

Domestic sawmills in Japan have been expanding their capacities due to Japan's forestry measures since the bubble
years. In circumstances where foreign species are used for most of the posts and beams, we are not certain whether
Japanese sawmills for domestic species could take market share from foreign forest products by increasing their scale.
Thus, the calculation of a mill's consumption is done by considering the break-even point, assuming the price of domestic
species and that of foreign species to be equal. Another point to consider is the necessary methods to transfer logs in
line with the mill capacity. As a result, in the case of sawmills for laminated products, we found that the log consumption
of approximately 300,000 cubic meters per year is required based on the lumber price of 2,300 yen per piece and the log
price of 10,000 yen per cubic meter. In order to collect the logs, the following is needed: Contract-based trade as the pri-
mary means; provide an incentive with respect to the price with suppliers who make a large shipment, and; reduce the
transportation cost by making it round-trip. In addition, setting up satellite yards in every region also seems necessary for

realizing the above. However, this is based on the assumption of being able to respond to new demand for logs.
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