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The investigation and explorations on farmers’ evaluation and expectations of an upland
irrigation project in the Nansatsu district of Kagoshima prefecture have been made for the
administration to obtain basic knowledge to build a consensus for an upland irrigation project.

The differences and/or similarities between the perceptions of farmers as beneficiaries and
project-promotion members as administration were analyzed, based on the results of questionnaire
surveying. The questionnaire says that both farmers and project-promotion members have the most
interest in improving crop productivity associated with the irrigation project, but the former respects
the investment efficiency less than the laiter. There was a similar outcome in age-classified data.
Project-promotion members have strong expectations about the organized effect, which means crop
integration and farm-land collectivization for their successors by the upland irrigation project,
whereas farmers have no interest in it. It is therefore important that the project-promotion members.
encourage the farmers to understand more about the organized effect to build consensus for the
upland irrigation proj ect.

The effect and problems of an upland irrigation project on the farming patterns of settlements
were investigated based on the questionnaire surveys and agricultural census data . The farming
patterns, which are catcgorized as three main crops of vegetables, manufacturing sweet potatoes and
tea, are significantly affected by the natural conditions such as the terrains or the type of soils. The
crops of vegetables and tea having high effect of the project have been preferred year by year, while
the crops of the potatoes having low effect still continue to exist because of traditional crops in this
district.

A questionnaire survey was conducted to single crop farmers as well as to settlements classified
by farming pattern. The farmers of tea growing or protected horticulture pléce importance on
profitability and workability. They aspire to a positive farming with expectation of the imrigation
effect. Meanwhile, the farmers of growing manufacturing sweet potato have a low importance on
the irrigation effect. They aspire to a conservative farming based on a traditional crop. In the category
of open field vegetables, the farmers occupy an intermediate position between positive and
conservative. In the promotion of a water management association, therefore, it is important for
understanding and discussion of the farmers’ consciousness among settlements, together with
problems of their labor hours and the operation of irrigation water.

It is significant for building a consensus in an upland-rrigation project that the differences of
consciousness between farmers’ and project-promotion members, the effect and problems of an
upland irrigation project on farming patterns and the characteristics and problems of farmers’
consciousness among seitlements have come to light.
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