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Accomplishments
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access to needed services. Report | APC, Head Start, or ACSS were also [ provided to an additional 38
on number of persons who |provided what would be considered case | households referred by and
receiving these services and | management seivices (rent/unity services). | receiving services from other
measurable outcomes identified agencies such as APC, Head Start.
through the provision of these

services

IAAAAAAAAAA

( U T i )
B : City of Alameda [CDBG document Quarterly Report (3a) 2003/2004]

® CDBGESDTDHR

MEE TR INECDBGOETHORT R RET 5, — WL TE
7oL ZLFEBIZCDBGHFHEO O L ATHREEINS D, —EHERFFE
EAECDBGORITFIZD Lo T b,
CDBGRHOAELICES SR TWAIED, BEBOERPLII 2
T AT EF—ERE LTERABOFAED 0 DRZER KPS MIRO
EOUELREDAKEEIZBCDBGEHF->TWAE, ZIFF (BITEHER) O
FREWENPOTH A,



—fRENCCDBGRIFEILIZEH Y BTHN TS, 0EEDPS

TN 7= ABEIIOWTRBN2E4 B L TLIHFLHDL S tL

ol
%@ﬂﬁu@,ﬁ%%@ﬁ%%ﬁﬁﬂ%t&%:k,7m77A@%iﬁ
REMEFOLIENTELI L, HELTVEBEOTHERLLZ L

LY, FVEBIEATEDLILID A,

@ TWICEANPODKE

CDBGOIEICHEST, TRZV—THLOREILIELIZIThNRS,
BRI 2274 DZOBGVPLEZHZINTWRWD, BT
BIVEINBLDOTRLETIELWL] RELEELTL B LD S,

FOLH)BRERFEEZ T COTOMeOAKFE LT, RIS NV—FTENPO
CEMESEAENC, BEONPO (MESERK) »oXig% S5 Hik%
BAEZ LD A, _

MEXBEGL L TH—2 5 FREBEE LA [A—A MRS - TIT
Vol —=ANFARA TR NI—RL—ar] LW RWERRY -7
EMEEEH 555, REL L TR Ty 7TVLIENEy I TIH—-LEEbN
%

TRZV—7I1 LTHAITEEZE T 20T L, MBS EREIC
LTI BDTHY, CRRTITENORERBIOR Y FIHPTW
BhS, u—ﬁw&$é&fW—féiﬁtﬁé%®$ET%éo

i . 7 9 X ¥1Hi{%PF Carol Beaver (Community Development manager), Gail Patton
(Community Development program manager) & OFEXELY) (2004.3.4) % Hp
IZAER '

(2) fTEIELEDRE « J—4—> 9y THAENZA T (3> M5 TIZZE)

O HOMEELNP O DI

I M52 X% E (Contra Costa County) 34> 75 v 2 aBoibE R
VLR BB TAOIREI008 A BIZBRH®RTH 5 & & b ITHBHE
DT 78— ]\E’J&E?@‘%U BRI EICRE T 5 EBRAENR 2 LIMN O



HiGHROMEBORICHET 5 —E%

B L L TORE R LTS,
MOFEETERBBBETHER SN TS bIITERL, EAMEEATY
ZOVHBIIES FET 5. BMELEBABRICR 20 ) PRMERXET
Y, EAMEE N TR VHIBIIITEMICIIEIOETIC R 5,57
MAONPOIRIT I 2274 R—XO/NMELR LD E L, FREICIZIEE
TETVZRWY, HEOEALDLLEDNRAS,

@ CDBGOESIZDWT

Y b7 aAXFTEITEETEIINS A — /83— A ¥~ (supervisor, T~
FI7IASEICIEDE A D) PHHEHEBRZR->TBY), TNEThESGOHE
LR 2OV TEEHMI% 52 L1255 T b, |

EEEMICIE3OORBADHES T 5, 2% 1) Family & Human Resource
Committee, Finance Committee, Affordable Housing & Finance Committee T
& 1Y, Family & Human Resource Committee ¢ Finance Committee %
supervisor & € DX T 5 FH T & v, Affordable Housing & Finance
Committee (3F|FRFHIRE &L MBEMER THEEINS,

NG 3ONEREMBYT LHHICHT AL TORHEEEEET 575,
HERAY v 7IIHBEAEZRE L, HEEPLOLT ) V7247w, H4X
gy 7L LTORMEFELBRFLRT 5. CNUHFREETOHMAENC 2
o TNEBHIZAERERNVEREZERL, REKOBRFURFELRRE
FERE T & % EiE S Board of Supervisors IZIRH S NFHHM 2N B 2 L 12 %
%, TITRESEMMTHIERZHEY vy,

@ BERENOTOLAIZDONWT

WEHEL THOBE, TREMIABT LDOVDLWE T AN —Y LR
WTRE%RL, Jr7u74y PRV (DFDVTHEZ—-X%#EHLZNPO
2L T) OBMAE .

MBFELTIID 0L T IFAN—=Y LNLVDBMBEL, A=Y Y
RERDSZVZEDPOHEFICL D AR VEER EORZEHR AT ICH
THHRESLEEHBLTWE,



CDBGOERFIMEROEMFREIEL7-00TRELT, 1) 548
XTGP VAT LAORBLETI Lo TOREXCDBGOR
TFE#IIL, FRICAELTVWAZE, 2) F£HS ) Board of Supervisors
CERELRHBLAOESH INHETCHLTSZ L, 3) NPODHEHEMD
LOFHIE 74— NNy 7 S H8AZERALTNAEZ &, FDZODH
HOBEREHELHE-TWwA I, ZRAOPTREBMOFETH S,

@ CDBGH#HFZEFOHK—LzL

CDBGIZDWTIE, HEECHEMO 72 A LR EEERWIZEZNENLD
HIGRCEMEEO T 5, EBEBOLWNPOKRSLE, ALT2S T
2OV THIZIEaya—Fl, EvyynN—7iizEEBOTH» S/ %
FTAEZENHED, FOBEINETTREINTIOMI LICELAHAOH
BELAERLTBY, FAFMOTORAIZOVTYH, TRFROHIT &I
BaoTBY, ZUIFONPOILE->TRKELRBAHIZE - TV,

FITaY T ARSI, 2EMIABRI L HHFEFEOK L i
KL, BMEFLTLHBEKTI Y V=Y 7 L RMATHEICHY LA TY
Bo HEEIZOWTIEEE AT (77144 —21, ava2—FH, €y
IN—ZTH, oA NFy F )=o) THA.RHE— L TWwhb, (Contra Costa,
CDBG Application, 2004-05)

F2AHE IOV T D, BRHIEFEAEFRE= Y- LT zD %, —HEE
AT Z IO BEBERIEFINAFEHATESL LS IZLTWE, ZDIED, £<D
LEOEEILZH->TWVD, COFMIINPODREEREIGHROHEYER Y v
7hbmFHiEhTna,

¥ 3 b5 a2 ¥ BT Robert Calkins (CDBG Program Manager) 7 & OFE & B
h (2004.3.5) % H.L IR :

(3) B/ 7O+t X 2BABTATHIEELTVWE 21T (=75 > KH)

D HOWMELNPODRKR
F—=2F PRV Y75 AEORE, YUV AANNLN
ATy VEES A RICET A ANOH40 5N NOETHTH 5, KEELRE



HEEOMBEFRIIRT 2 —E8

B SEOHEmMENN DY), URIrOWRRBIIIZoTW/ZEddY, 7
V=715 —H@E - BARETA )74 DEEFBL, HRICERBSE
Fuz vk,

V7 AamERLL, R EREESR TEMLET S strong mayor’s
system ZHHA L T 5,

F—2 5 Flid, Tz 72008K (F4AM)Z M) KHTTE,
ZHWX 1 Z0OEEROT#HS (Council) PR IND, FL{ZHXITL
WKTF4AM) 7 b - R=F2BE, TAETNERPSEFETEINZIBAD
Board member 2559, CDBGOESZETI 2 =7 1 ILHATHHA 2 E
BREEIT) o

@ CDBGOESGTIELAIZDONT

CDBGORMPEITZTHXIZHETAARM) 7 b - F— FPEEZ
WREEEFo T 5,

R OB\BEIZDNTIE, 8 BIIIBERE ORI EM % ERIRER & 2 #
BETEATAY, THEIMBOBBRELENTHHERWA V2 — VRET
i)%o(iés)

Z0#, HATEBOIOATWwALF Y Ly T—a v 2L, 7oz
7 b a3kE, HEELYTHOELYRY v 70ERAELZET, 9ATHIZET ¢
AN TR R—-FIZEREZET,

HEHIZETFTAAMIZ M R=FIZBWTTLEYF—2 a3 v 2i7,

FARM)Z b - K= FRIEREZERL, WRIAICRET S, HTTI
Citizen Advisory Committee Z % & L T\ 5545, ZOZXBHIEITFTA AN
bR FPORESMAEREBERAT5RETH 5, TRAGDO X V3=
BTEEOLEEPODIRBETEREINDLZ LR ED, ETAAMNI 2+ -
K= FDOA NPT ANEIREBL L TALZEPERBE DTN TV,
hg, TAAMIZ M - R—FOBREZEZERIIRBIELLLBIT, ¥
T4 - RA=TX—IT ENA A% T 5720TH 5B,

EREMICCDBGORSSIE, WOk AR HE (Consolidated plan) 2 FR#EL
NAHZ &Ik b,



MOELBRA Y v 7128bE, F4AM)IZ b - K= FhbiRHI-E
oW TiE, ZOROTU Lt ATHBOEERE XD > TORHTHOEERIIFRE
BRWEDZ ETHD, |

F—29 7 FHiOCDBGESTAEIE, I32=274LNXVDOF4 A MY
bR FPEERETHHEA I I L > TV L A THOBHBIRE 3R -
TWwa,

—HRIICIE, EBRORESRIBGHEDOCDBGHYEA Y v 7HER L TW
BT —ADENWH, =25 FHTIEF4 A MY 7 b - K= FizEhdh
TV‘ 5 o(>:<10)

7272, CDBGORNGFHRITEREFOT A KT 4 VI EHBVDH Y,
7, NPOLZEWRNERZHUDOBRUMZFLILENHLI EhD, T4
APV Z b - R=FOEBETIBIIALTA FIAL v FIES ik
%

A= 7 Y FHICBITB5CDBGRADVINL ) IIHHEMTHLIERL L
T, DEIASEORL AV TOI I 227 (FHFEATH L Z EDEITS
N5, WAIZI960EMRICIET T v 7 30— LN 2B A O E A EHHG
DEHEOH T DH S, CDBGHEE, BT 7Ot A~NOFEREBMEHRB DT
TWAHZELHY, T0ERDPSA—7 T~ FHTIIERIICE D HATE T
5o

@ CDBGEDTOBRE

V4RI 2T, BHEFENI6FH D, 5 BUFIEINPOLHTH o
720 BAEEIEFERILOGEHE TR FIILE I L1205, ERLFEC
W LUCIREERA TR 0=l 2 ESRIETH D,
044EFEIX#91,00005 FADFEIZH L THEEIZ1,8007 v L gk L Wik T
o7z

EEA) T+ V2T HEFRL A =275 FHPEBTH>Twa Y-V
VW —VEARLTFEFPBBESINIEMIIHLI L0, L0 L OMBD
CDBGORMEZFITL I ERBLTVAHRNTH S,



HIGGFEOHBERIZET 5 —E%

@ CDBGO:H

CDBGOZIFFi, BAEEOERKRERD L7 L K- b2 HEFTICRE
I B2 EIlhoTEY, MERMIKRAIEFINTVEPEDTF v 7 %
7930, iz EMOI vy v MIEFLTBY, Yuy 2y MIE
CBRERICETCEA TS, - EADZHREEIFHELTWED, Tuix
7 FTIRBOBEVFEHALTWAED, % Ty s 885, FRENE
A g o MIVBEIELTZITFONPOFEZGML, Yud=s b
A=V —FIA VLTV EELLR— 2T L0, FEFERICH
ERTICRE T 5%,

QUIEE D H 1L, FMEEM I VT 2 FG&A (Gibson & Associates) 7Y
TR ZIT TR 21T > TV %25, 02/ 03FEFITHBIEITREVDb D, KiE
BOBEELF L0, FRICHBEZIb0, L IBATUTEY >
JhNEWMEBEL, 9b6 70Ty MIHERFTDY) 7T A N TEEFLERIT-
TWVb,

COENG&AR, TRFFOCDBGICET 53, 2 XK EE
ZEDEHZHLCDBG7Ur I LAY ARSI G Sk 2 M kA
T D,

FNRNEERZEICaYYa— s BESEOHEEL T NP OFEA Life

%11 CDBGEBUANP 0T 5HEFRE (Bl)

Life Enrichment Agency 2002-03 Funding $17,000
Evaluation Findings

instruction to ten
people each at two
QOakland Department
of Parks and
Recreation Center
siteg

month at Poplar
Recreation Center

interview from Poplar
Recreation Center

services,which met their
needs and improved
computer skills

Objectives Services Data Client Benefit Community Benefit
Provide computer|Served an average of | Sign-in  sheets,client | 50% of client report they |[Provides a safe,
literacy tutoring and |10 students per)feedback & clientfbenefited from [educational and wholesome

after-school environment
for its clients

Install. a computer
lab at Delremery
Recreation Center

Served an average of
5 students per month
at DeFremery
Recreation Center

e

No data available
from DeFremery
Recreation Center at
the time of this
evaluation. Service

delivery was delayed.

W

50% of clients report staff
is knowledgeable, respectful
and that they would
recommend the project to
others.

) .

Other community benefits
arc possible to achicve but
difficult to quantify. they
include a reduction in
violence,crime,delinquency,
gang involvement..

Hi#  Gibson & Associates [Oakland CDBG Evaluation Report] June 2003
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¥, FEEEBLCESMECEHS. BHOWMEEORELTH 2L, Y
ARZHMFRTHEL, T 2EFHEITHIL, ZE6HEZREL T
5o |
FROLIIENOZTFEI LIFEMENTFERE, RR2OBX T LD
LRTwh,

SODHEHE L IZHR A RE S N TS, RIITHIR L 7/ Life
Enrichment Agency 13 2ERBiZdH 5,

F12 CDBG#%#%}IENPODFMAERFFR—% (—2BHR)

Summary of Individual Project Findings
Fiscal
| Agency Name {CDBG  |Clients | Data Services Client Community | Resources
Funds 2003 | Served |Reported | Delivered Benefit | Benefit  |Leverages
Girls,Inc.of Exceeded Short term
Alameda County | $48,500 10 Yes objectives |benefits| Likely Yes
established
Life Enrichment Partially
Agency — Technical| $17,143 10 | Partial delivered Likely Likely Yes
Literacy Program
{ X r (74 J

Hi# © Gibson & Associates [Oakland CDBG Evaluation Report] June 2003
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(Evaluation) Ol EIERN AN o YS LADXKEICEDRLA Z L
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ii& ! 2002 Request For Proposal Information Packet
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g Extremely Very Somewhat Not at all Total
HE % 17 20 19 5 61
Chief Executive (29% ) (33%) (31%) (8%) (100%)
EE A 30 15 12 4 61
CD Administrator (54%) (23%) (15%) (8%) (100%)
23 =] 9 17 28 7 61
Legislators (15%) (29%) (44%) (12%) (100%)
m R 6 11 31 13 61
Citizens (10%) (19%) (54%) (17%) (100%)
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