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Success Factors of Ryokuchiku Production in the Semi-mountainous Areas of
Kagoshima Prefecture: A Case Study of Hiyoshi Ryokuchiku Association

Taishin GOTO and Kunihiro AKryAMA'
(Laboratory of Farm Management)

Summary

Recently, Ryokuchiku (Bambusa oldhami Munro: BOM) a kind of bamboo shoot, which is a characteristic crop in the
subtropical zones, has been introduced in the semi-mountainous areas of Kagoshima prefecture. The introduction of BOM pro-
duction is expected to help resolve farmland devastation problem in the rural aging society. And BOM is expected to be a dif-
ferentiated special product of Kagoshima. Because there are many forest resources in Kagoshima and the whether of
Kagoshima is suitable to the BOM production.

Hiyoshi Ryokutiku Association (HRA) introduced BOM production 7 years ago and has been expanding the produc-
tion. Therefore it is contributing to the local development. This study revealed the background to and success factors of the
BOM production by HRA’.

First, there is a strong leadership in the management of HRA.

Second, to collect BOM product, facilities of a local industry are utilized.

Third, HRA sells BOM product to a special restaurant directly, and the price of it is decided by itself.

Key words . Kagoshima prefecture, Semi-mountainous areas, Ryokuchiku (Bambusa oldhami Munro), differentiated spe-

cial product, success factors
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