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The Management of Hired Labor for Horticulture - the Case of Ichiribaru

Rixin ZHANG and Kunihiro Akryama®
(Laboratory of Farm Management)

Summary

Insuring the supply of full time hired labor for horticulture is increasingly difficult. The farm working condition is get-
ting smaller, older, and more reliant on part-time. New employment for farm work is at a standstill. One successful horticul-
ture system is Ichiribaru. There are several reasons . first, the rate of people who stay in the job is very high; second, hired la-
bor is offered flexible work and vacation time; third, they have achieved relatively high mechanization, and they belong to a
quasi-mechanization management organization; fourth, their wage payment system allows no discrimination. These factors al-

low the steady development of a horticulture organization that is very dependent on hired labor.

Key words ! Agricultural City and Countryside, Ichiribaru, Horticulture, Working for scheduled hours, calculating

wages by hour, Housewife
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