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Figure 1 Break-up of sales in 2001of MAC
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Figure 2 Yields of main stock farm products of MAC
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Figure 3 Yields of main agricultural products of MAC
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Figure 4 Outlook of farmlands in future

I ] HHH
1984 1997 2000
‘D&miﬁ"}tﬁ&ﬂxuﬂ.\ OREROTRGIBALEL QREERULIL BRBERYL OSHLHIL,

J

HFT D BRI e A BEMHAE] &R L0 R,

LRI ARBEL T, JABESEEL L ¥ —
(BRXEX VY —) O [BIeExitEE] 20E
L72WERIZ19974:20.2% 7 5 20004£35.5% 12 F T
WR72. SHUT [JARBEABEMICEAA TIEZL
W - EBIE LC, [EEHUNIRE] 2 [EHT
72 PO, [REERVEATHE] 7 EDI1Enig,
(BB ° [HBEEOFER] & & DR
A TWh,

PBEn X5z, eEBoakmteEVFoRd,
SHIZIEWMAREEY ORI &0 R*KL &
WE-oT, REEEIIGTERROERIHEL,
REFLEDFIERCAER OB R E B2, TV
RBETLEAATH HERMELBRL, Hy
FAREMET A0, JAEFMIT JA EALE
VL, HEEERED [HAF] L LTER TS
ExPRE LT,

REEERERBOMIE TR AR RS X 5 g
RERBELH L7720, 20014F 7 A2 JA Higid 4
TRED [RIBOZIF] THo [HEEE] 24
BLTVWLRERELY Y —20HILL, JATEA
D ACM % BIRZ L 72

ACM DEAZBIT 5 JA #3O HA B IZ LT
DWEYTHAHY,

O BEFEOERL, HREREIETT S,
B D5 BEIHEBH BB BTV, &
EHERERBOMRFII AT,

@ HEPOBFEFTHRILL, FERE LR
EEEREL R OEAMERSE LTEET 2,

@ REBRMEEBICE ) BHEDORE & L T B
T %,

@ BRERAAEEEEORALRILL, BEWY

ZRHOFIHEY BT S,

® EFEFEZITOIIEICLY, BESEOZV
BEMRELFEILL, HOFIIFIEH#C,

® EFRBRIHEBOICSML, £ERNOF L —
y—& LTHEMT S,

@ BEEZHAETLORBE LIZL ) ELEHO
TEZH 5,

3. ACMOEE

(1) BEXEREBREDKR

ACM D EFHIZL000MHTH 5B, 9 b, JAHK
BA950 5T, JCJA DEE - ACM DEE - ¥
A0 E207 M HE LT 5, il AHEEAS0
AR o7 BEIE, BAREED) A7 % &
INRETIZMZARENS TH D, BERSIIE
W%, HBLEBO3I NI VERL, SR
R JABBOMEEVFET 5, EHEEELJA
WKOBEFEL L ¥ —DOTEBTH S, JAEAD
BHEmM T2, JA % BB LT, ACM 0%
N7z, 20024E 8 AHAE, ACM IZIESE¥EG3
%, EREEEBI0IZZEAL TS, &t Y
M, EfEER60ZD) L, JA DHAIEIZBAN (&
B 6, —#kE¥R42) ThY, HIEEEIITE
BETHo7/, L L, ACM DOSZEIEE & &SR
EFREIRETHY, BEHMOBHEHIEE,H
BERo>TWD, $7: 8% DJABAZEHE &
LTHEESELID, BEEERFEZBALL,
BRMICIE, [EEBE OB LEERELE
Ko TEET S, BIEEHED Y B, JAH
MDA T aN— 1 BIIB3ALBH SN TV S,
BE <D JA BIAE I JA BB SEEST LR TT
OnN—HEBE B o, BRHIT, EI22MES5SE
MEND, BEEEBIZA, B, CEIZ&ITS R,
FAZ—MEFETIT) o QATIELBIIFEREL R
HLTWAEEHEEBRTH 5, HAE, 16 ADARGE
ERITTHERO0E, REERTRTHL, ACM
FARIEERB I L CHEHZRA L, F&01HS
RERHIE 2 #H LT\ 2, OBREIEEBIZ2 » ALL
T, —HEMMEICEHER L TWARERTH 5,
QCEGEER T A LN OBEHEH OBt
BTo»%, BIEAFISSADB, CRIEXBIZTNT
HEETHY, HMBITHEZIS, B, CRIft
(REIHERBOMENTH S, ZOHIEIZ ACM
DREEBMERICEELRENL R LTy,



62 b WEE

- BRI

B, JABMW» S5 OHIAERIIATSHY,
SOMFHIJA 2O TR/ SN TV EHD, FERI
ACM 225 JAIZHWVWR LOETIRY AT SN 5,
HADJADOKA MNP ZOTIHRINT VL7,
20034E 1 ASIH E CTIZJA IZRA 4 ACM 1235
ARELETNER S v, ACM OBERE LK
HEIIJAR L R TH 5,

(2) #ERERK CBRREAX

ACM DO HBEAERIT Z ORERAEM (Picture 5)
DEBNTH A,

ACM OAM L JA #i B ESFEHER O IZHE
ENTWD, B4, MR EEHT, REXE
B L HEBSEEAOHER SN TS, FEEHD
DAY v 7135 AT, BRELBRRDINIITJA REE

EHBR, ANF - 55 - S%e, BH - EHR7 1A
TORBIN TS, BEEFDIRE»LOE
VEER Y L, BEp, b, JuEs, mEEo 4 HERT
NEBEBIN, REEFTE2o00EELY ¥ -5 EH
T5, TNODEFEY Y ¥ — I IZEEFERT 5,
EHEBGMOTIIIEERSHIIEERS Y F —
RREL, FEBMEEERL TV, RSN,
AREE Y (20014E3.12ha) b, SHIT,
20024 4 A2 ACM IFMBSCE 21TV, BREFERN%
kL, HERSRIIEERELIIREA L,
SHIIEE, ¥, BEEERE, BEEHERE
POMERT 5 ACMBEERFIZL > TEESNT
Who RBEHEPRKERREICHE L TIIE#RESNX
RHRAL, REBRETROONINE T ZHEEIL
AL, HEOERAMHI I LIS, ACM &

Figure 5 Setup of ACM
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Table 2 Statements of accounts and budget of ACM
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Summary

The purpose of this paper is to clarify the situation and to explore the problems and possible future course of Co-op in-
vested agricultural production corporations (CIAPC ) in Southern Kyushu through a case study of Agricenter Inc (hereaf-
ter ACM), Miyakonojyou Agricultural Cooperative, a CIAPC in Miyazaki Prefecture.

ACM was set up to solve the problem of increasing areas of abandoned farmland caused by the reduction in the num-
ber of farmers. It is a company invested in by Miyakonojyou Agricultural Cooperative (MAC), Miyazaki Prefecture and
staff of ACM. ACM’s main activities are finishing commissioned farm work and the production of vegetables on abandoned
farmland. Recently, ACM also became involved in a new line of commissioned work, namely, planting tea and forming tea
plantations.

ACM is an incorporated company, so it must pursue the maximum profit. However as an affiliated company of the
Agricultural Cooperative (AC), it also has strong public features similar to AC. So it has to operate by maintaining a bal-
ance between pursuing profit and coexistence with AC’s members. The characteristics of CIAPC in Southern Kyushu can
be outlined as follows:

Firstly, being organized recently, their operations are not yet stable. Secondly, there are many employees in the compa-
nies. Thirdly, they completely depend on AC. Fourthly, CIAPC don’t like to compete with farm households. Fifthly, they
haven’t realized the main aim of using abandoned farmland effectively. ‘

There are two problems existing for CIAPC in Southern Kyushu. The first one is the problem of unprofitability. The sec-
ond problem is how to use the abandoned lands effectively. Since the fall in prices, operations centering on vegetable produc-
tion have been unprofitable. The more the abandoned farmlands spread, the worse the operations are. Management will be-
come more difficult. Now, they are working on tea growing with two aims in mind, namely, to use abandoned farmlands ef-
fectively and to be profitable. But it is doubted whether this business can cope with the price change. The key is realizing an

agricultural management that can cope flexibly with the fluctuations.
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