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Relieving the effects of a Doctor shortage with a Doctor’s Daily Morning Conference

Gen Tanabe, Hiroshi Imamura, Shigeki Tateishi, Makoto Horinouchi

Akune Citizen Hospital

Abstract

Despite a shortage of doctors, regional hospitals are expected to survive while providing high quality emergency and

advanced medical services to local residents under sound financial management. Under such circumstances it is critical to

reduce doctors’ excessive workload and improve the quality of medical services. Our hospital has held a Doctor’s Daily

Morning Conference (DDMC) since November 2003 to enhance information sharing, consensus formation and mutual co-

operation among doctors and staff. These meetings have been highly evaluated by the members, especially for building

working relationships among various medical disciplines and clinical indicators of our hospital have been improved. From

the lessons above, it is proposed that introducing DDMC at local regional hospitals suffering from a shortage of doctors

could improve the medical working environment in addition to providing benefits for hospital management.

Key words: Doctor’s Daily Morning Conference (DDMC), regional hospital, reduction of doctors’ excessive workload,

quality of medical services, shortage of doctors
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