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ThevillageofToshimaspreadsover

theislandscalledTokara.TheTokara

lslandsconslstofseveninhabiIedandfive

uninhabitedislands.AlloftheTokara

Islandswerecreatedbvvolcanicactivities.

Thenamesoftheinhabitedislandsare

Kuchinoshima.Nakanoshima,Taira,Su-

wanose,Aktiseki,KodakaraandTakara.A

distanceof160kilometersbetweenthe

northernmostandsouthernmosttipsofthe

villaaeofToshimamakesitJanan'slonaest
－ 』 ｰ

village.
－

Astheregionwherethecultural

spheresofYamatoandRyukyuover-

lapped,theTokaraIslandswitnesseda

nourishinginにrchangeofpeopleand

culturesincethedaysofantiquity.Infact,

theremainsofadugoutcalledTachibana

fromtheendoftheJomonPeriodwere

discoveredonNakanoshima.

MaskedgodscalledBozesexhibitedatToshima

History&CulturePavilioncKeiKawai
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Amantheretoldme,"Toshimais

Japaninminiature."1thoughthewas

simnlvimnlvinsthatthenorthisdiflもI･ent
ユゾLヅ－

fromthesouth,orthatthepeopleon

KuchinoshimaandNakanoshimaareserious

anddiligentwhilethepeopleonKodakara

andTakarainthesoutharemagnanimous

andeasy-going.Buttherewasmoretoit

thanthat.Theislandsinthenorthare

towerl皿withDi･ecinicesthatiutouttowards
- 且エ J

theoceanwhileKodakaraandTakaraare

gentlyslopedandarecoveredwithuplifted

col･all･eel､s.Themansaidthatthose

topographicalcharacteristicsaffectedthe

characteristicsoftheislandinhabitants.

ThevillageofToshimaisfilledwith

mystery.OnAkuseki,maskedgodscalled

Bozesappearintheseventhmonthofthe

lunarcalendarusedinoldJapananddrive

theevilspiritsawayfromthepeople.

Moreover,itissaidthatmanvdefeated

soldiersoftheHeikeClanescaoedtothis
B

『egionandsettledtherearound1200.Itis

alsosaidthat,althoughhistoricallyunten-

able,CaptainKiddburiedhistreasureon

TakaraandthattheislandinRobertLouis

Stevenson'sliookcalled7花妬uIEls/""dis

actuallyTakara(meaning"treasure"in

Japanese).

Thisregionisextremelyinteresting

biologically.Azoologicalborderlinecalled

Watase'sLinerunsbetweenAkusekiand

Kodakara.TemperateZonelifeforms

dwellononesideoftheborderlinewhile

SubtropicalZonelifeformsdwellonthe

other.Forexample,intheseislands.加加s

(刀加7e/“【"us)､whichal･evenomoussnakes
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indigenoustothisi･egion,donotdwellto

thenorthofWatase'sLine,whereasToん"zI

加加s(T.to他ﾉ℃"sis)dwellonlyon

KodakaraandTakara.

Amyriadofothernativeplantand

animalspeciesinhabitsthisregion.Tamoto

lilies(Li伽"inobiliss"”";),whichgive

blossomtowhitepetalsbetweenlateJune

andearlyJuly，al･eendemictoKuchi-

noshima.Theyarecalled"tamotolilies,"

meaning"sleevelilies,"becausedelもated

soldiersoftheHeikeClanbroughtbulbs,

hiddenintheirsleevestotheisland.The

tamotoliliesarenowonthevergeofextinc-

tionbecausethevhavebeenexcessively

pickedsincethelate1920s.

ThereareTokarahorses,whicharea

nativespeciesofsmallhorsesthathave

neverhadcontactwithhorsesoftheOcci-

dent.Theyhavebeendesignatedasprotected

animalsofKagoshimaPrel℃cILlre､AndtheI-e

areRyukyurobins(Entbacuskomadori)、

whicharedesignatedasprotectedanimals

ofthenation.TheyinhabittheTokara

IslandsandtheotherislandsoftheNansei

Islandarchipelago.

twelveislands,hasalmostnoroads，SoMI．、

Fumizono.whomadegreatexertionstonuta
ｰ 4

villagesteamshipintooperation,proclaimed

"Steamshipisourroads."TheToshima

Maw.whichisthevillage-operatedliner

thatthevillagershadwishedfor,finally

wentintoservicein1933,

Nowadays,adoctorcomestotheislands

byshiponceamonth・Foodandmailare

transportedbyship.Therearealmostno

storesinToshima、soforshopping,the

villagersgotothecitybyship.Allofthe

villagersunloadthecargofromtheship

thatcomesthreetimesaweeksothe

islandsbecomeveryactiveduringthe

unloadingtime.
‐

Anewlarge-sizeI℃rry,alsocalled

Toshima、wasputintoservicein2000.

Theoldshincouldnotbeusedduring
』 ー

unfavorableweatherconditions,which

occurredoften.Butthelarge-sizeferrycan

handlealmostanyweathercondition・The

W肥aⅢ伽加'ﾉ""血〃

Havingnoairportfacilities,thevillage

ofToshimaiscompletelydependentonsea

vessels.Thevillage,whichconsistsof
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MonumentonNakanoshimacommemorating

theopeningofanewsearoutecKeiKawai
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newFerryToshimaswaysverylittleand

affordsapleasantride,eveninslight

turbulence.Icouldfeelthegreatreliance

andprideinthenewferrywhenaman

theretoldme,"Nowwecanstillget

around,evenwhentheothershipisoutof

action.'，

Inthepast,shipshadtomoorinthe

offingbecausetheharborsoftheislands

weren'tequippedtoaccommodatethem.A

bargefromtheharborhadtogoouttomeet

Industries

Farmingandranchingarethemain

industriesofToshimabutonlytwenty

percentofthevillagersareengagedin

them・Manyvillagersworkinthemarine

productsindustryorattheconstruction

sitesofpublicworksprojectsbutmostof

themhavemorethanonejob.Forexample,

apersonwhorunsaninnmightalsowork

inthefishingindustry,orafarmermight

alsoworkatapowercompany・Afisher-

manexplained,"It'ssafertoholddifferent

kindsofjobs."

Theapparentreasonsarethatthe

incomefromonlyonejobisnotenough

andthattherearefewyear-roundjobs.The

villagersusedtobeself-sufficient.Incattle

breeding,beefcows,whichareblack-hair

cattle,areputouttopasture・Atauction

time,calvesaredispatchedbyship・The

ladywhorunstheinnwhereIstayedsaid.

"Buyersmercilesslyhaggledownthe

Chapter5Toshima

theshipandcomealongsideit.Thecargo

andpassengerswerethentransferredinto

thebargeandhauledtotheharbor・It

wasn'tuntiltenyearsagothattheharbor

onKodakarawasabletoaccommodate

ships.GajaIsland,whichusedtobe

inhabited,wasabandonedbecauseitran

outofyoungpeopletotransfercargofrom

theshiptothebarge.Equippedharborsand

stableservicebytheshipsarenecessaryto

supportthevillagers'livelihoods.

pricesofthecalves.
19

Sheexplainedthatitistooexpensive

toreturnthecalvestoToshimasothesellers

apparentlyendupsellingthecalvesat

unreasonablylowprices.Butalongtime

ago,commissionmerchantsusedtocome

totheislandsandpurchasethecalvesat

ridiculouslylowpricestomakeenormous

profitsforthemselves.Inthosedays,having

nounderstandingofmarketpricing,the

villagershadnochoicebuttoagreetothe

unfairtermssetbythecommission

merchants・Anothervillageradded,"Sothe

situationnowisbetterthanbefore."

Thevillagershavebeenengagedin

puttingTokaragoatsouttopasturerecently.

Asyouwalkinthevillage,aTokaragoat

oftensuddenlyappealsinfrontofyou廿om

behindabushorsomethingandgivesyou

astart・Infarming,thevillagersarealso

puttingenergyintothecultivationofloquats,

toranoosandothersuchcrops・However,a

lackofspaceforranchingandanaging

populationhavebecomeproblems.
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〃血gontheOcean

Theislandsofthevillagearesituated

inlinewiththeflowoftheJapan(Kuro-

shio)Cu汀ent,wheretheoceancontainsa

wealthofnaturalresources.Single-hook

fishingforJapanesesnapper,flamesnapper.

splendidalfonsino,andotherfancyfish

thatliveneartheseabedoccursallyear

roundinToshima・Peoplealsotrollthe

watersforbonito,Spanishmackereland

dorado・Thesefisharemainlyconsumedin

thevillage.

Flyingfishmigratetothevillage

fromMaythroughJunesofishermenfish

forthembygillnetandpreservemostof

thembydrying.Skindivingforspiny

lobsters,cuttlefishandgreensnailsisalso

conductedinthecoastalareas・Theendof

theyearisthetimewhenthevillageis

swampedwithordersforspinylobsters.

Evenwithoutadvertisingthespinylobsters.

ordersforthemcomeinfromalloverthe

placeasaresultofthehighacclaimthey

receivebywordofmouth・Butthesefish-

ingindustrieshavemanyproblems.

Oneproblemisthatlessthan10%of

thepopulationisengagedinthemarine

productsindustry・Stillworse,thenumber

ofyoungerparticipantsinthefishing

industryissteadilydiminishingasthe

populationdrainssothefishingindustries

areconductedonaverysmallscale.

Althoughscoresofflyingfishmigrateto

thevillageinspring,itisnotprofitableto

fishforthemonasmallscale,sotheflying

fishcannotbefishedforwhennotenough

peopleareavailable.

Anotherproblemisthatthevillagers

ofToshimahavealmostnothingtoputup

forcollateral,sotheydon'tqualifyfor

financingfromanybank.Itisdifficultfor

themtogetbiggerfishingvesselsand

increasethescaleoftheirfishingindustries.

Anotherproblemisthattheycannotplace

really廿eshfishonthemarketofthe

mainlandislandsbecauseofthelong

transportationtime・Andtomarketthe

fish,freightchargesmustalsobepaid.

Othermajornegativefactorsarethe

rampanttyphoonsthatblowthroughthe

TokaraIslandsinsummerandthemonsoons

thatdisruptweatherconditionsinwinter.

Anotherproblemis,accordingtosome

villagers,thealarmingdecreaseinthefish

populationbroughtonbydeteriorating

waterqualitycausedbyconstructionon

thecoastalareasoftheislands.Stillworse.

itisbelievedthatotherenvironmental

problemsarealsoseverelyaffectingthe

volumeofnaturalresources.

Ontheotherhand,accordingtosome

villagers,fisharesobountifulinthis

regionthatnumerousfishingvesselsfrom

otherregionscontinuallycomehereand

raisehavoc.Thevillagefishingindustries

areconductedonaverysmallscale.So

eventhoughtheareaisgoodforfishing.

thevillagefishingboatsaretoosmallto

handleunfavorableweatherconditions

thatthelarge-sizevesselsfromother

prefecturescanhandle.

Tofurtherdevelopthemarinproducts



industryofthevillage,afishermanwho

conductslocalsingle-hookfishingpoints

outthatemphasismustbeplacedinthree

areas.Thefirstisacquiringlarge-sizefish-

ingvesselsthroughinvestment.Thesecond

isknowledgeaboutthefishingindustries.
ｰ ｰ

Andthethirdisknowledgeaboutthefish
-

thatutilizethefeaturesofthearea.

Withassistancefromthevillageoff,ice.

thefishermanisnowsettingupalarge-

scalerefuelingfacilityontheharbor、He

alsooperatesa5-tonfishingvessel,which

heacquii･edthroughhisowninvestment.

This5-tonvesselisoperableevenin

unfavorableweathersonowhecangoout
←

ontwicethenumberofdaysashecould

whenheuseda1-tonvessel.

Nowthatthelarge-sizeFeirvToshﾉ"7fノ
ー ご

hasbeenputintoservicelastyear,hecan

dispatchfishtothemarketonaregular

schedule.TheIもrryhaseliminatedthe

problemofmanycanceledplies(runs).

Withthenewferry,fisharedispatched

immediatelyaftertheyarecaughtandare

marketedingoodfreshcondition.Hesays

thathecanimmediatelydispatchevena

smallcatch.ThissteadysupplyofI､I･esh

fishtothemarketisameritthatoffsetsthe

freightage.

Immediatelyafteratyphoonhas

passedisthebesttimeforhimtohustle.

Thisisbecausethefishingvesselsfrom

otherregionsevacuatetheareawhena

typhoonisabouttostrikeandittakesthem

awhiletogetbackafterthetyphoon

pas.ses.Buthavingthenewlarge-size

vesselandageographicaladvantage,he

Chapter5Toshima

canl･estimeoperationsassoonasthe

weatherstartsimproving.

Thisstrategyalsogiveshimahead

startatdispatchinghiscatchtothemarket.

Hecanalsochargeahighpriceforthe

catchbecausethesupplyoffishislowat

timesofunfavorableweather.Hesaysthat

thelarge-sizeI､ishingvesselallowshimto

marketfreshfishevenunderslightlyunfa-

vorableweatherconditionsandthathis

catcheshavebeenwinninghigherappraisal

thanbefore.Needlesstosay,thelarge-size

住"yTos〃"7a,whichstoutlystandsupto

foulweathel-、alsocontributestohis

achievements・

Withsuchthingsinconsideration,the

followingmustbeestablishedtofurther
ー

developthemarineproductsindustry:

1)Measuresfornaturali℃sources

2)Maintainedanchoringsitesandre-

i､uelingI､acililies
ー

3)Increasingthenumberofyounger

narticinants

4)Measuresforfunding

5)Stablemeansoftransportation

Numerousfishermenpointoutthat

GreensnailscaughtbyskindivingcKeiKawai

く0
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thevolumeofnaturalresourceshasconsid-

erablydecreased・Fishingrestrictionsona

fewspeciesareconductedduringclosed

seasonsforfishing・Butwhatisreally

necessaryisforastudytobeconducted

intothevolumeofnaturalresourcesand

formoreeffortstobemadeinreforming

thepresentattitudeof"catchingfish"to

"fosteringfish・'’

Itisnecessarytoteachthingssuchas

properfishingmethodstothefishermen.

Andalthoughmostoftheislandsare

equippedwithharbors,itisalsonecessary

toaddadequaterefuelingfacilities.Itisim-

portanttoconsiderthatifthoseitemsare

notimplementedsystematically,theenvi-

ronmentwillbedestroyedandthevolume

ofnaturalresourcesinthecoastalareawill

diminish.

Inthefaceofapopulationdrain,finding

youngerparticipantsisamajorproblem

butIthinkthatthevillagersmightsolve

thatproblembyconveyingtheimagethey

holdofthefuturetoreturneesandnewcomers

totheislands.Toshimaisconducting

financingforthedevelopmentofitsfishing

industriesandthefinancingisexpectedto

Salt

Thenaturalsaltindustryisoneof

Toshima'simportantindustries・Saltfrom

Toshimaismarketedunderthebrandname

ofTakaranoShio.ShippedtoOsakaand

otherplaces,itisoneofToshima'sfew

becomemuchmoresubstantial・Another

positiveturnisthatthelarge-sizeFerry

Toshima,whichisofvitalimportance,is

expectedtoprovideevenmorestableservice.

Manyproblemsarepointedoutfor

themarineproductsindustryontheremote

islandsbutontheotherhand,theislanders

arewastingnotimeinbecomingmodem-

ized.Theyaretakingincreasingadvantage

ofinformationtechnology.Infact,lately.

fishingvesselshavealsobeencommunicat-

ingwitheachothernotonlybyradio,but

alsobymobilephones.

Before,messageshadbeenconveyed

tofishingvesselsentirelybyradio・But

now,mobilephonesareusedforverbal

dialogandemailwithvesselswithina

twenty-milerangefromtheisland・Their

informationalexchangeincludestopics

suchasthelocationofgoodandbadfish-

ingareas・Andwithmobilephones,fishing

vesselscanalsoeasilyandinstantlyobtain

largequantitiesofinformationsuchasthe

latestweathercharts,sofishingplanshave

becomeeasiertomapout.Information

technologyhasindeedpermeatedevery

nookandcrannyofJapan.

nationallyfamousproducts.InToshima,

saltisproducedonTakaraandKodakara.

OnTakara,naturalsaltproductionisnowa

small-scaleindustrythatengagesthree

people.

Inthepastalso,productionofnatural

salthadbeenconductedonTakarabutthe

industrydeclinedandwastemporarilysus-



pended.Itwentbackintooperationfour

yeai･sagoafteramonopolyonsalthad

beenlifted・

Thedryingof、thesaltisnowdone

eitherbynaturalsunlightandwindoi・by

heatinginpots,buttheysaythatthenatu-

rallvdriedsalthasamellowertaste・To‐
彦

shima'snaturalsaltindustrymaderapid

growthbecauseitwentbackintooperation

atatimewhenaboomfornaturalfoods

hadoccurredandToshimajumpedonthat

bandwagon.

Naturalsaltproductionisperfectly

suitedtotheregionbecausetheislandsare

suI･roundedwithanabundanceofsaltwatel・

andtherawmaterialisthereforthetaking.

Andunlikeproducethatlosesfreshness

withtime,saltdoesnotdeterioratein

qualitynomatterhowlongittakesto

transporttoitsplaceof℃onsumption.

ButToshima'ssaltindustryhasbeen

hitwithadoublepunch.Competitionfrom

otherareashasrapidlyincreasedandthe

naturalsaltboominJapanisonthewane.

ApeculiarphenomenoninJapanesesociety

jsthatfadsoccuI・wilhenoI･mousmomen‐

tumbutsuddenlycometoanendwhenthe

nextfadbegins.Sonow,withtheincreased

supplyanddecreaseddemand,ithas

becomedifficulttoexpandbusinessopera-

tlons、

TwotonswereproducedonTakarain

FutureProspects
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theFirstyearaftercomingbackintoopera-

tionbutthatwasnotenoughtobreakeven.

Toshima'ssaltindustrythenexpandedto

allowatwelve-tonyearlyproduction,but

yearlyproductionisnowhelddowntofive

tonsbecauseofthepresentoversupply.To

accomplishfurtherdevelopment,thepeople

inthisindustrymustopenanewmarketof

consumel~s、

Butbeingonaremoteislandfarfrom
←

theplaceofconsumption,andbeinga

small-scaleindustry，theyarenotinaposi-

tiontoselltheirproductbydispatching

salespersonneltodirectlymeetwiththe

dealersandconsumers.Sothepeoplein

theindustryarenowtryingtoexpandtheir

marketbyadvertisingontheInternetand

sendingsamplestovariousplaces.They

aresteadilycontinuingproductionand

anticipatingarecurrenceoftheboom.

TheTokaraIslandshaveanexquisite

naturalenvii･onment.Andbeingcreatedby

volcanicaclivity，alloftheislandshave
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numeroushotsprings.Japanesetendto

visitplaceswherethereismystique、lLlsh

nature,naturalspasanddeliciouslocal

cuisine.TheToshimaadministrationis

thinkingofmakingthoseattributesinto
レ ー

resourcesfortourismbutthevillagersdon't
←

seemtopaymuchheedtotheidea.Agap
&ジ ーユ

inthinkingisinthemaking.

Agreatchangeinthethinkingofthe
← ー ー

villagerswillprobablybenecessaryfor

themtoappreciatethenumerouslatent
D B

possibilitiesintourismasafutui･eindustry.

Butwithoutgivingtheviewsofthevillae-
－ － －

ersduerespect・amajorproblemwill

occur.Generally、planstodeveloptourism

inthecountrysidemainlyreflecturbanatti-

tudesandvalues.Thesenseofvaluesheld

byvillagersgreatlydiffersfromthatof

urbanitesand"islandpractice"accordingly

greatlydifl､ersfrom"citypractice."

Therewillbenohopeofmaking
』 ｰ

Toshimaasitefortourismunlessthevillag-

ersclarifytheidealfuturetheywantforthe

isiandsanddiscussitwiththeadministra-

tionsothatacommonunderstandingcan
＆一

bel･“Che｡、

ThemanvproblemsinToshima

includeaging.・depopulation,declining

birthrate、garbageandconfusionabout

whillIhemainindustl･vshoLlldbe･Asa
己

depopulationcountermeasuretoenliven

theislands,thevillageisinvitingcity

childrentosojournontheislandstostudy

themountainsandseas.Thechildrenenioy

theliたontheislilnds、bul【hisalso

involvesmanyproblems.

Thedecreasingnumberofvillagers

』

ザ

A

Open-airbathonAkuseki

whocanactassubstituにparentsforthe

citychildrenisabigproblem,Thevillagers

arenowexaminingthepossibilitiesofcall-

inginsuchsubstituteparentsfromtheout-
ｰ 』

side.Inanycase.Ithinkthatthekevto
ご

solvingthedepopulation,agingandother

populationproblemswillbethewaythe

l･enll･nees･newcomerSand（)Ihel‐outsiders

arehandled.Also,theupkeepofsteady

servicebytheshipswillplayavitalrolein

raisingthestandardoffivingontheislands.
ｰ 里



Roadsmakeupanimportanttranspor-

tationnetworkinanyregionoflandonthe

globe.Peoplecomeandgo,upanddown

anassortmentofroadsfromalleysand

avenuestostreetsandsuperhighways.Like-

wise,valuingthe"steamshipisourroads"

concept,Toshimamustnotdependonlyon

the住"yToshima,butmusthavemoresea

vesselsofeverydescription・Forsuccessful
ジ ユ

futuredevelopment,Toshimamusthavea

senseofsolidarityasacommunitvin

心：磯,簿進勺

whichallmemberssharethesamefate.

1thinkthatthefuturepossibilities
p

willincreaseifexchangebetweenthe

islandsisdeepenedinmanywayssuchas

plies(runs)bysmallvessels・Dailylilbon

theislandsunfoldsataslowerpacethanin

urbanareassoaveryaptorganizerwho

canskillfullyharmonize"islandpractice"

with川citypractice"isabsolutelynecessary.

Theorganize]・willneedacompi℃hcllslve

viewpointthatisfixedonthefuture.

◎KeiKawai
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