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With the economic reform policy, Chinese marine products industry has developed dramaticélly. In 1989,
China has grown to become the largest marine products producer in the world, and it has maintained the
position until now. With the globalization of the economy, China’s export volume of marine products has
increased rapidly, mainly to Japanese market.

Many previous researches showed that a law labour cost is the major factor in the increase of marine
products’ export there. This study suggests that the main cause in keep the competitive advantage towards
international market of marine products is not only the lower labour cost, but the operation and management
strategy of the Chinese exporting companies. Particularly, this study considers the impacts of the elements,
excluding the lower labour cost on the competitive exporting companies, by analysing three major exporting
marine products, such as eels, seaweeds, and prawns,

For eel industry, three factors were found to be beneficial to its compeﬁtiveness. First, market codrdination
and integration between small sized growing plants based on exportation has resulted in economy of scale, and
the coordination and integration also helps the small eel growing plants to be able to access to the international
markets; second, integration helps growing plants to adjust their production capacity according to market
demand, which avoids hostile competition between companies so as to reduce market risks; third, integration
helps to reduce distribution costs, which in turn improves the cash flow, resource allocation, quality of
products, and cooperation between companies.

For seaweeds industry, the findings are: 1. Capitalization helps firms which produce dry seaweeds products to
improve its productivity. 2. The Japanese market has a higher requirement on product quality and safety,
which has forced the Chinese seaweeds producers to reengineer their productions and fabrications. As a result,
the Chinese seaweeds producers have improved their competitiveness. 3. Seaweeds growing plants have set up
strategic partnerships with fabrications and exportation companies; this vertical integration makes an affective
production value chain and helps to reduce costs and risks.

For prawn industry, vertical integration has been set up between growing plants and fabrications, and this
integration helps to effectively coordinate between prawn growing plaqts and supportive organizations such as
R&D institutes, raw material providers, and drug companies.

In conclusion, the Chinese exporting companies of marine products advance the vertical integration of the
process of their production, processing and exporting as well. The vertical integration is the critical factor for
their rapid expiation of marine products export. Also it enhances the efficiency of the processing and

establishes the production and processing system that reacts to the international market successfully.
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