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Features of Primary Societies under a Two-tiered System of Agricultural

Cooperatives
— A Study of Western Japan —

IWAMOTO, Izumi[Faculty of Agriculture, Kagoshima University]

To cope with the financial crises of agricultural cooperatives, the merger of small agricultural
cooperative primary societies has been promoted in Japan. Moreover, huge amalgamation of primary
societies to one organizational unit at the prefectural level has been increasing since 1992. This means
that the traditional three-tiered structure of Japanese agricultural cooperatives is going to change into
a two-tiered structure.
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We investigated three spearhead cases; the JA Nara, the JA Kagawa and the JA Tottori in the
western part of Japan, to clarify the features and problems facing two-tiered agricultural cooperatives.
We then chose a primary society of an agricultural cooperative primary society in Tottori Prefecture
to examine the affect of amalgamation.

The results of our research are summarized as follows:

One of the important points is how the functions of former prefectural level cooperative are
reorganized in the new amalgamated agricultural cooperative. In the case of Nara Prefecture, the JA
Nara became a huge agricultural cooperative primary society absorbing full functions of prefectural
cooperatives covering the whole of Nara prefecture. In the case of Kagawa prefecture, on the other
hand, the organizations and functions of the former prefectural federations of cooperatives remain
despite the prefectural level amalgamation has accomplished in 2000; this because two agricultural
cooperative primary societies have not joined the prefectural cooperative yet.

We observed the functions and agricultural cooperative in Tottori Prefecture after the merger of
small cooperative have not been reorganized and rearranged sufficiently to meet the demand of
individual member farmers. The reason is that the linkage between former prefectural cooperatives
and the primary societies were too complicated to reallocate. More time will be required to solve these
problems.



